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COMBAT CENTER ORDER 5000.6

From: Commanding General, Marine Air Ground Task Force Training Command,
Marine Corps Air Ground Combat Center

To: Distribution List

Subij: MCAGCC EXECUTIVE STEERING COMMITTEE (ESC)

Ref: (a) MCAGCC STRATEGIC PLAN

1. Situation. To establish the Marine Corps Air Ground Combat Center
(MCAGCC) Executive Steering Committee (ESC) and its charter.

2. Cancellation. CCO 5000.5.

3. Mission. Based on the Commandant of the Marine Corps’ policy guidance
and the reference, the establishment and chartering of the MCAGCC ESC is
required. The success of the MCAGCC Strategic Plan implementation depends on
a conscientious effort by ESC members working closely together to recommend
the allocation of scarce resources to the Commanding General.

4. Execution. The Commanding General will be responsible for the
establishment of the ESC; however, the Chief of Staff will act as the

Chairman and conduct the regularly scheduled meetings.

a. ESC Membership

Commanding General

Chief of Staff (Chairman)

Director, Installations and Logistics
Director, Operations and Training

Director, Communication and Data

Director, Comptroller

Director, Manpower

Director, Business Management Directorate
Director, Marine Corps Community Services
Director, Human Resources Office

Office of the Staff Judge Advocate

CO, Marine Corps Communications-Electronic School
CO, 7th Marine Regiment

CO, Combat Service Support Group-1

CO, Marine Wing Support Squadron-374

CO, Headquarters Battalion

CO, Marine Unmanned Aerial Vehicle Squadron-1
Public Affairs Officer

b. ESC Charter

(1) To review, analyze, and determine solutions on short-term
problems and/or emergency requirements.



CCO 5000.6

(2) To deal with the preponderance of fiscal and manpower resource
issues, the Program Objective Memorandum, programmatic priority funding, and
make recommendations to the Commanding General (CG) on the allocation of
resources. To focus resources to satisfy short-term and long-term planning
objectives. To make recommendations to the CG on emergent requirements that
are identified after a budget plan is approved.

(3) To set a strategic direction for the Combat Center, maintain
long-term focus, and be committed to guide process improvement by chartering
and directing the Quality of Life Council and Quality Management Boards.

(4) To meet as required or as directed by the CG.

c. Senior representatives from Combat Center major subordinate commands
are invited as members of the ESC to provide their input to the Commanding
General. Tenant Commanders need not attend ESC meetings that do not affect
them. An agenda will be published and distributed to ESC members prior to
each meeting.

d. Voting is restricted to members or their Deputy/Executive Officer
only. MAGTFTC members must attend unless they are not physically present
aboard the Combat Center.

5. Administration and Logistics. Distribution Statement A-1 directives
issued by the Commanding General are distributed via e-mail. This Order can
be viewed at http://www.29palms.usmc.mil/dirs/manpower/adj.

6. Command and Signal

a. Signal. This Order is effective the date signed.

b. Command. This Order is applicable to the Marine Corps Total Force.

e

F. M. STEWART
Chief of Staff
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